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CEO Salary
Dynamics

Changes in Association Chief Executive
Base Salaries from 2012 to 2016

Research Brief

What is an association chief executive officer
worth? The ASAE Foundation’s research brief

Pathways to CEQ Success highlighted the various

experiences that guided association CEOs through
their careers. Each route and experience offers
value to the CEQ’s performance, and each
experience affects how a CEO is compensated. But
what can be said about the organizational factors
that affect CEO compensation?

Benchmarking data on salaries provide a great
deal of insight into how association professionals
are compensated in a given year. ASAE’s current
Association Compensation & Benefits Study, for

instance, provides data for many positions across
the association sector, allowing executives to
compare data across a number of segments,
including organizational size, budget, location,
geographic scope, and industry served. This
report, however, looks at trends in association
CEOQ base salaries between 2012 and 2016 with an
eye on understanding the factors that may
influence the greatest growth in CEO base salaries.
The examination of survey respondents over time
yielded a number of interesting findings, chief
among them:

e Trade associations experienced the most
growth in median CEO base salaries.

e Overall, CEO base salary is increasing each
year, but some segments are seeing a decline
in how the median CEO base salary for that


http://www.asaefoundation.org/ceocharacter.html
https://www.asaecenter.org/publications/108720-association-compensation-benefits-study-access
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segment compares to the overall median year after
year.

e Washington, DC, New York City, and Chicago are the
best cities for CEO salary growth.

METHODOLOGY

The comparison of benchmarks over time should be
taken with a grain of salt. Each year’s survey
respondents may include a different mix of associations.
Thus, changes in median salary for each respondent
group cannot only be attributed to salary changes at
individual organizations. Nor can the changes provide an
understanding as to why salaries may have changed.
Nevertheless, the comparison provides a broad view of
how CEOQ base salaries at associations have changed over
time.

The report looks at median base salaries from data
collected by ASAE for the Association Compensation &
Benefits Study reports in 2012, 2014, and 2016. Medians
represent the middle value of the response group, and
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Table 1 Median CEO base salary

2012
$150,000

2014

$175,000
N 828 N 475

2012 - 20014

t17%

2016
$200,000

N 407
2014 - 20016 2012- 2016

$14% | 133%

ALL ORGANIZATIONS

unlike the means (averages), they are less likely to be
influenced by very low or very high salaries.

OVERALL CEO BASE SALARY CHANGES

The big picture

CEO salaries are going up at respondent organizations,
particularly at trade associations. The median CEO salary
in 2016 was $200,000. This is up 33 percent from 2012,
when the median CEO salary was $150,000, and up 14
percent from 2014, when the median CEO salary was

Table 2 Median salary by association type

2012
— $152,000
Eﬁg N 383

TRADE
ASSOCIATIONS

$148,000

% N 445

PROFESSIONAL
ASSOCIATIONS

n/a
N n/a

OTHER

$181,562
N 201

$169,686
N 216

$166,500
N 58 N 40

2014 2016

$212,088
N 168

2014 - 2016 2012 - 2016

17% |+40%

$193,000
N 199

2014 - 2016 2012 - 2016

+14% | 130%
$210,936

2012 - 2014

+19%

2012 -2014

115*

2014 - 2016

127%

Note: “Other” organizations include primarily association foundations, federations of associations,
and philanthropic/non-profit/charitable organizations.
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CEO BASE SALARIES

Figure1 Difference from median CEO base salary by association type

TRADE

16*
4%

1%
MEDIAN

2012

$175,000 (Table 1). Among survey respondents, the
median CEO salary at trade associations has risen 40
percent since 2012, while the median CEO salary at
professional associations has risen 30 percent in that
time (Table 2). ASAE began collecting data on
associations that identified themselves as “other” types
in 2014, and since that time, the association CEQO base
salary has risen 27 percent.

Furthermore, salaries at trade associations have grown
relative to the median, indicating a greater presence of
trade association CEO salaries above the overall median
(Figure 1). Despite steady growth, professional
association CEO median base salaries declined against
the overall median in each survey since 2012.

To get a better understanding of how different factors
affect CEO salary over time, the report examines median
CEOQ base salary broken down by different segments of
associations that responded to the compensation
survey, including organizational budget and staff size,
industry served, geographic scope, and location. The
data were analyzed to identify median base salary
change over time and how the median base salary of
different segments compares to the overall median CEO
base salary in each survey year. The data reveal that a
number of factors do affect CEO base salary.

u]
a
n ASSOCIATIONS

PROFESSIONAL
ASSOCIATIONS

"W
$3% 3 4%

2014 2016

Organizational budget and staff size

Overall, organizations with larger budgets are able to
provide higher salaries to their CEOs. The CEO salaries of
large-budget survey respondents also grew at a faster
rate. However, while salaries in most budget segments
have grown since 2012, the median base salary for CEOs
in the largest budget category actually decreased
between 2014 and 2016 (Table 3). The two smallest
budget segments for which data have been collected
have actually seen decreases in the median base salary
since 2012. Given the small overall response rate, this
could be due to changes in survey participants in each
year, but it is worth noting.

When breaking down the survey data by staff size,

CEO BASE SALARIES
Table 3 Percent change by annual budget

2012-2014 2014 - 2016 2012 - 2016
i -4% 3% %
oo 0% -4% -4%
fissaits 5% 13%
asiars L 6% 8>
vty 4% 15*
$25,000,000 11%

OR MORE

;é;PONDENTS ' 33%
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Table 4 Percent change by staff size

2012 - 2014
7%
7%
3%

2014 - 2016

2012 - 2016
3%
9%

2 OR FEWER

1-20

21-50

51-100

101 OR MORE

ALL
RESPONDENTS

median CEO base salary is shown to have grown across
the board since 2012 (Table 4). Associations with more
than 100 staff members saw the greatest growth
between 2012 and 2016.

Industry served

Given the large variety of industries served by
associations and the small differing groups of
respondents from each industry each survey year, it is
challenging to draw conclusions from the data about the
impact of industry on the association CEO salary.
However, an examination of the median base salary for
CEOs in industries for which ASAE has data from 2012 to
2016 reveals that respondents from certain industries
have fared better than others when they are compared
to the overall median CEO base salary. Median CEQ base
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Table 5 Percent change by geographic scope

2012 - 2014

10*
19%

2014 - 2016
21%
9%
4%
3%

2012- 2016
33*
30%

a%
26%*
24%

+33%

LOCAL

STATE

13%*
23%
8*
t17%

REGIONAL

NATIONAL

INT'L/GLOBAL

ALL
RESPONDENTS

salaries for financial industry associations compare
particularly well against the median in each survey year
(Figure 2). The construction/housing industry association
CEO median salary, while still below the overall median,
has grown in relation to the overall median.

Geographic scope

Geographic scope seems to have less to do with salary
changes over time. Local and state association
respondents saw the greatest increase in median CEO
base salary since 2012, but apart from the regional
association segment, there were no dramatic differences
in CEO base salary increases across segments since 2012
(Table 5). State and national association CEOs saw the
greatest increases in base salary between 2012 and
2014, while local and international/global association
CEOs saw greater salary jumps between 2014 and 2016.

Figure 2 Difference from median CEO base salary by industry served

Awj &
s M)
a 1 i
HEALTHCARE / EDUCATION CONSTRUCTION / MANUFACTURING FINANCIAL
MEDICAL HOUSING
rs1*
+50%
228%
r12% T e $33*
r10 2 g3 213’
MEDIAN
$ 6% % %
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Table 6 Percent change by metropolitan area

2012 - 2014 2014 - 2016 2012 - 2016
© hasHinGToN, 30% 8% 40*
@ JNewvork. 18* 18% 40%
Q §Heree 10% 21%
0 ;ﬁLUMBUS. 9% g% 19%

21*% 5%
-7* 7

e SACRAMENTO,
€A

ATLANTA,
GA

15%

DENVER,
co

-13% -3%

t33%

OVERALL
MEDIAN

Location

The metropolitan areas in which CEOs work do affect
their salaries. In looking at metropolitan areas for which
ASAE has data from the last three survey cycles, CEOs in
certain areas have seen greater growth in median base
salary than in others. Respondents in the Washington,
DC and New York City metro areas both saw a 40
percent increase in median CEO base salary since 2012
(Table 6). Denver, on the other hand, has seen a three
percent decrease since 2012.

Median CEO base salaries have also done well compared
to the overall median in the Washington, DC, New York
City, and Chicago metro areas (Figure 3). All other areas
saw a decline compared to the overall median CEO base
salary from 2012 to 2016.

CEO BASE SALARIES
Figure 3 Difference from median CEO base salary by city

A DEEPER DIVE: COMPARISONS OF MEDIAN CEO BASE
SALARIES AT 71 ASSOCIATIONS FROM 2012-2016

The data show that median CEO base salaries have
typically increased from 2012 to 2016, but what can be
said about the real growth of CEO salaries in the last four
years? Seventy-one organizations participated in the
ASAE Foundation’s CEO Compensation and Benefits
Survey in 2012, 2014, and 2016. Though the group is
small and is not a representative sample of the
association sector, it does offer a limited view of
compensation changes within the sector. In fact, a
comparison of the group’s median CEO salaries in
constant 2012 dollars provides evidence of real CEO
salary growth since 2012.

When looking at all 71 organizations, median CEO base
salaries grew 16.9 percent from 2012 to 2016. However,
the real growth—that is, the comparison of median base
salaries when accounting for inflation—was 11.2
percent, indicating that, in general, association CEOs are
making more money than they used to beyond the
accommodation for inflation (Table 7). Diving into the
data, the greatest growth can be found in the highest
end of the budget scale. Even when comparing constant
dollars, associations with budgets of $10 million or more
saw a 16.4 percent increase in median CEO salary since
2012. However, associations at the other end of the
budget spectrum saw the second highest real increase.
Median base salaries for organizations with budgets of
$500,000 to $999,999 saw a 14.5 percent real increase.

WASHINGTON, DC NEW YORK, NY CHICAGO, IL SACRAMENTO, CA COLUMBUS, OH DENVER, CO ATLANTA, GA
145 37 . b
307 p1o 225 a3 P2
MEDIAN o
g $15%812%g oa% $4% 9% 311’
sge Y1421 $12%g24 27 $28
2012 2014 2016
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Table 7 Median CEO base salary at “the 71

2012

2014

2016

Lg;AGlE#N"UAL 2012-2016
o Qrom $103.000 § Y wom. $103,220 ff ff nom. $124,000 §+20.4%
$999,999 rearr $103,000 rear $100,106 ReAL $117,922 +14.5%
o 000000 O™ $145,969 Nom. $150,220 nom. $158,000 f| 18.2%
$4.999,999 Real* $145,969 REAL* $145 688 REAL* $150,255 +2.9%

nom. $229,000 f§ il Nom. $255,000 § lf nom. $267,800 | +16.9%
33905955 [ REAL* $229,000 ReAl* $247,307 REAL* $254,673 +11.2%
. Nom. $300,000 {f [ Nom. $319,397 Nom. $367,300 [ +22.4%
or MoRE rear $300,000 J§ f rear $309,760 || [l rear $349,296 ff +16.4%

Nom. $163,508 nom. $173,000 Nom. $191,141 116.9%
riseonoonss [l nentr §163,508 | [l en- $167.781 | nems 5181772 | +m.2>

*Constant 2012 dollars

Median CEO base salaries at organizations with budgets
of $5 million to $9,999,999 matched the overall growth
with an 11.2 percent real increase. Organizations with
budgets of $1 million to $4,999,999 saw the smallest
real increase—just 2.9 percent. However, this was the
salary group with the greatest number of responses—
more than double the responses of the other group—so
salary shifts may have been tempered by a larger pool of
responses.

CONCLUSIONS

Numerous factors affect CEO salaries, including a
number of factors not presently benchmarked by ASAE:
job history, years of experience, and education, to name
a few. Within the data benchmarked by ASAE, there are
some clear trends. Larger organizations offer higher
salaries, some cities are more likely to be homes to
higher salaries, and associations that serve certain
industries are more likely to offer higher pay than other
associations that serve other industries.

This report offers just the high-level trends for CEOs over
time. A complete understanding of the association CEO

salary landscape is best served by an exploration of the
full data offered in ASAE’s Association Compensation &
Benefits Study.

THE ASAE FOUNDATION thanks NAYLOR ASSOCIATION SOLUTIONS
for its commitment to enhancing the association management knowledge
base through research.
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ASAE FOUNDATION PROVIDES future-oriented research for the benefit of ASAE
members and the association management profession. The Foundation seeks to
identify critical trends and effective practices by conducting cutting-edge research no
single organization can undertake on its own, while delivering the highest degrees of
credibility and impact. The Foundation partners with other organizations in the non-
profit arena, as well as leading research and consulting firms, and top colleges and
universities to provide the most significant and relevant information on the association
industry.
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